BELONG TO STAND UP AWARENESS WEEK EVALUATION
Request for Proposals
Belong To – LGBTQ+ Youth Ireland
Independent Evaluation Tender
Budget: €15,000
December 2026 - June 2027

Request for Proposals
Belong To - LGBTQ+ Youth Ireland is seeking proposals from a suitably qualified evaluator, research organisation or consortium to undertake an independent evaluation of the Belong To Stand Up Awareness Week initiative.
Working closely with Belong To, the successful applicant will:
· Develop an evaluation framework and detailed methodology.
· Design and implement an appropriate mixed-methods research approach.
· Gather quantitative and qualitative feedback from relevant stakeholders.
· Assess the effectiveness and implementation of the Stand Up Awareness Week initiative.
· Examine outcomes and changes within participating schools, centres and youth services.
· Explore participant experiences and identify barriers and enablers to successful implementation.
· Assess the value and effectiveness of programme resources, training, supports and accreditation processes.
· Identify emerging needs and opportunities for programme improvement.
· Produce practical, evidence-informed recommendations to inform the future development of the programme.

Background and Introduction
Since 2003, Belong To – LGBTQ+ Youth Ireland has grown from a youth project into a unique national services and advocacy organisation with and for LGBTQ+ children and young people.
Youth services, which inform our research, education work and a development approach, enable us to provide solution-based advocacy at an institutional and public level.
We are rooted in and driven by our direct work with LGBTQ+ young people aged 10-23, and we exist to:
· Create and generate safe spaces and places for LGBTQ+ young people.
· Empower others through education to support LGBTQ+ young people.
· Lead policy and practice by providing expertise, developing best practice models and reflecting lived experiences.
· Ensure LGBTQ+ young people have the opportunity to have their voices heard.
· Be an advocate for LGBTQ+ young people and champion change.

Belong To supports LGBTQ+ young people through direct youth work services, education and training initiatives, advocacy, research and national campaigns designed to improve outcomes for LGBTQ+ young people across Ireland.

About Stand Up Awareness Week 
Stand Up Awareness Week is Belong To's annual national awareness and anti-bullying campaign for post-primary schools, Youthreach centres and youth work settings across Ireland.

The campaign encourages schools, centres and youth services to take visible action in support of LGBTQ+ young people by promoting inclusion, challenging prejudice and bullying, and fostering school environments where all students feel safe, respected and valued. Through a range of educational resources, awareness-raising activities and opportunities for engagement, Stand Up Awareness Week supports schools, centres and youth services to demonstrate solidarity with LGBTQ+ young people and to strengthen their commitment to equality, diversity and belonging.

Since its launch in 2010, Stand Up Awareness Week has become one of Ireland's most recognised LGBTQ+ inclusion initiatives within education. Each year, hundreds of schools, centres and youth services participate in the campaign, engaging thousands of students, educators and school leaders in conversations about inclusion, respect and the importance of creating safe learning environments for all.

The campaign is grounded in the understanding that positive school cultures play a critical role in supporting the wellbeing, participation and educational outcomes of LGBTQ+ young people. While Stand Up Awareness Week provides a focused opportunity for learning and visibility, it also aims to encourage longer-term reflection and action, helping schools, centres and youth services to embed inclusive practices that extend beyond the campaign itself.

Stand Up Awareness Week forms part of Belong To's broader programme of work in educational settings, partnering with schools and Youthreach centres to ensure they are inclusive and affirming environments for LGBTQ+ young people. As the campaign continues to evolve, Belong To is committed to ensuring that its development is informed by evidence, participant experience and emerging good practice in inclusion and anti-bullying education.


Purpose of the Evaluation
Belong To wishes to commission an independent evaluation of Stand Up Awareness Week.
The purpose of the evaluation is to:
· Assess the effectiveness of the programme.
· Explore the experiences of participating schools, centres and youth services.
· Identify outcomes arising from participation.
· Assess the strengths and limitations of the programme model.
· Explore the sustainability of school and centre-level changes.
· Inform future programme development and strategic planning.


Scope of the Evaluation
Recognising the available budget and timeframe, Belong To is seeking a proportionate, utilisation-focused evaluation that will provide practical insights into the implementation, reach, perceived outcomes and future development of Stand Up Awareness Week.
The evaluation should include:
· A review of existing programme documentation, resources, reports and available monitoring data.
· Analysis of programme participation and engagement data from 2010-2026.
· Consultation with a targeted sample of key stakeholders, including Belong To staff, participating school and centre staff and other relevant stakeholders.
· Collection of feedback from a sample of Stand Up Awareness Week participants through surveys, interviews and/or focus groups, as proposed by the successful evaluator.
· Identification of strengths, challenges, barriers and enablers associated with programme implementation.
· Assessment of perceived outcomes for participating schools, centres and youth services, including impacts on policy development, organisational practice, staff confidence and school culture.
· Identification of lessons learned and recommendations to inform future programme development and strategic decision-making.

Evaluation Questions
The evaluation should seek to address the following core questions:
1. To what extent is the Stand Up Awareness Week achieving its intended outcomes? 
2. What changes do participating schools, centres and youth services report as a result of engagement with the programme? 
3. What evidence is there of changes in policy, practice, organisational culture and inclusion arising from participation? 
4. What factors support or inhibit successful engagement with the programme? 
5. How can the programme be strengthened and further developed to maximise its impact and sustainability?

Methodology
Belong To welcomes proposals for an appropriate mixed-methods approach. Given the available budget, evaluators are not expected to engage with all participating schools or centres. Instead, proposals should outline a realistic sampling strategy that will generate meaningful findings while remaining proportionate to the scale of the evaluation.
The successful evaluator will be responsible for recommending the most appropriate methodology within the available budget, including the number and type of consultations, surveys or focus groups proposed.

Deliverables
The successful applicant will be expected to provide:
1. An agreed project plan and methodology.
2. Appropriate data collection tools.
3. A progress update during the evaluation period.
4. A draft evaluation report.
5. A final evaluation report.
6. An executive summary of findings.
7. A presentation of findings and recommendations to Belong To staff.
8. Practical recommendations for future programme development.

Recommendations should address programme enhancement, future support requirements and opportunities to strengthen implementation, participation and sustainability.

Timeframe
The evaluation will commence in December 2026.
	Activity
	Timeline

	Appointment of Evaluator
	November 2026

	Inception Phase
	December 2026

	Data Collection
	January-April 2027

	Analysis
	May 2027

	Report
	June 2027



Applicants may propose alternative timelines where appropriate.

Submitting a Proposal
Closing Date: 27th November 2026
Belong To may invite a shortlist of applicants to participate in a follow-up discussion or presentation before a final decision is made.
Please submit your proposal to: sharon@belongto.org
Proposals Must Include
· Proposed methodology and approach.
· Project timeline and key milestones.
· Details of relevant experience and expertise.
· Details of personnel involved in the project.
· Examples of similar work completed.
· A detailed budget and cost breakdown.
· Any actual or potential conflicts of interest.
· Contact details for two referees.

Budget
Maximum Budget Available: €15,000
Applicants should provide a full budget outlining all costs associated with the evaluation, including professional fees, expenses and any other anticipated costs.
This budget is inclusive of professional fees, travel, subsistence and any other associated costs.

Applicant Requirements
Applicants should demonstrate:
· Experience in programme evaluation.
· Strong qualitative and quantitative research expertise.
· Experience within education, youth work, equality, wellbeing or inclusion-related fields.
· Strong report-writing and communication skills.
· Ability to produce practical and actionable recommendations.

Knowledge of LGBTQ+ inclusion in education settings is desirable.
Evaluation of Proposals
	Criteria
	Weighting

	Relevant Experience and Expertise
	20%

	Understanding of the Brief
	10%

	Quality and Appropriateness of the Proposed Approach
	30%

	Ability to Deliver Within the Required Timeframe
	10%

	Cost and Value for Money
	30%



Belong To is not obliged to accept the lowest-cost proposal.
Copyright and Confidentiality
The successful applicant will be required to maintain confidentiality regarding information obtained throughout the course of the evaluation.
All materials, reports and outputs produced as part of the contract shall become the property of Belong To - LGBTQ+ Youth Ireland.
The successful applicant may not publish or disseminate findings arising from the evaluation without the prior written consent of Belong To.

Data Protection
The successful applicant will be expected to comply with all relevant data protection legislation, including the General Data Protection Regulation (GDPR).
Applicants should outline how they will manage:
· Confidentiality.
· Data security.
· Data storage.
· Data retention.
· Data destruction.

Where appropriate, applicants should also identify any ethical considerations relevant to their proposed methodology.

